
KUTZTOWN UNIVERSITY
Kutztown, Pennsylvania

To: Dr. David E. McFarland
University President

From: Edward W. Evans
President, University Senate

Date: May 11, 1994

Please be advised that at the meeting of the University Senate on September 16, 1993, the
following motion was approved:

"Approval of the proposal for the establishment at Kutztown University of
a Center for the Enhancement of Teaching."

In a memorandum dated April 29, 1994, Allida McKinley notified me that APSCUF has
agreed to the establishment of the Center for Enhancement of Teaching. As you may
know, the position (half-time) of the Director for the Center has been announced. The
search committee will consist of four persons appointed by APSCUF and four appointed
by the Senate.

The questions of the location of the Center and the advisory board are yet to be settled.
The selection of members of the Task Force on the Center for Enhancement of Teaching
has been a function of the President of the University Senate. During my years in office,
I usually requested volunteers from the Senate first and then worked with Marilyn
Stewart in making the selections (not all of whom were members of the Senate). I
recommend that selection of members of the advisory board be a responsibility of the
Committee on Committees after the committee has established guidelines for
membership assuring that all appropriate constituencies have representation.

Although office space during the next several years will be in great demand, I hope that
the Center for Enhancement of Teaching will be located so as to be "visible" to the
faculty and staff. Of course, "visibility" of the Center will also depend upon its Director.

I will appreciate any reactions you may have to these matters.

Edward W. Evans, President

Date ~

MarilyjHftj. Stewart, Secretary

Accepted & Approved:

Date

David E. McFiulanU
University President



REPORT OF THE SENATE TASK FORCE
ON

THE CENTER FOR THE ENHANCEMENT OF TEACHING

INTRODUCTION

In Fall, 1991, the Senate Task Force on the Center for the Enhancement of Teaching was formed, its
members appointed by the President of the Senate. The Task Force was given a dual charge: to study and
make recommendations regarding the feasibility, possible structure, and goals of a Center for the
Enhancement of Teaching and to initiate programs aimed toward the improvement of teaching and
learning within Kutztown University.

Prior to the establishment of the Senate Task Force on the Center for Teaching Excellence, preliminary
work had been completed by a committee appointed by Kutztown University President, Dr. David
McFarland, and chaired by Dr. Bruce Ezell, Dean, College of Graduate Studies and Extended Learning.
This committee saw as its charge that of exploring the various ways in which teaching centers were
organized, funded, and functioning on other campuses within the State System of Higher Education.
After visiting several campuses and corresponding with numerous directors of teaching centers, members
of the committee issued a thorough report in which similarities and differences among centers were
outlined and advantages and disadvantages were noted. The committee also began to correspond with Dr.
James Eison, Director of the Center for Teaching Excellence at the University of South Florida and a
national leader in the area of faculty professional development, regarding future consulting. The work of
this original committee has served as the foundation for the work of the Task Force appointed by the
President of the University Senate in Fall, 1991.

MEMBERSHIP

Appointed by the President of the University Senate, the members of the Task Force include:

Dr. Marilyn Stewart, Chair
Dr. Bruce Ezell '
Dr. Eldon Katter
Dr. Anita Meehan
Dr. David Peterson
Dr. Jack Schellenberg
Dr. John Vafeas
Mr. David Wagaman
Dr. Cheryl Wilf
Dr. Timothy Running (resigned to take sabbatical leave)

While the above constitute the core of the membership, an effort has been made on a regular basis to
include an increasing number of faculty in Task Force projects. In an effort to foster a University-wide
sense of ownership in the project, volunteers interested in the project have been solicited.

CHARGE

The charge of the Task Force was twofold. First, it was to study the feasibility of establishing a Center for
Teaching Excellence at Kutztown University. In so doing, it was to consider possible models of teaching
centers and determine what budgetary, personnel, and physical resources would be required to establish a
center at Kutztown University.



The second part of the charge was to cultivate a University community context for a teaching center,
initiating activities that would provide information about and foster support for professional development
in the areas of teaching and learning.

ACTIVITIES

With respect to considering the feasibility of establishing a Center for Teaching Excellence at Kutztown
University, the Task Force has been involved in the following activities:

1. Phone calls, visits, and review of the literature. The Task Force has contacted directors
of teaching centers by phone or in person for information about establishing and
maintaining such a center. As articles and books have been recommended, these have
been obtained and distributed to the group for further reading.

2. Dr. James Eison was brought to campus to consult with the Task Force. Dr. Eison
visited for two days, met with the Task Force members, the Provost, and all interested
faculty.

3. Two faculty members represented the Task Force at a meeting of POD (Professional and
Organizational Development Network in Higher Education) during Fall, 1992. Members
of this organization are highly involved in faculty professional development and many of
them are involved with centers of teaching excellence. The Task Force representatives
attended sessions regarding teaching centers and met with directors of teaching centers.
Each prepared a report for the Task Force and provided materials from the conference,
among which is a booklet describing the operations of approximately 50 teaching
centers throughout the country. This booklet was copied and distributed to all members
of the Task Force and has proved to be a valuable resource.

With respect to the charge of establishing a context for a teaching center on this campus, the Task Force
has been involved with the following activities:

1. Collection and distribution of materials and literature regarding the advancement of
teaching, on college campuses. The Task Force has previewed and purchased
videotapes, books, pamphlets, and articles. While these have been made available to all
faculty through the Office of the Assistant Provost, they eventually will be housed with
other materials as part of the collection of the Center for Teaching Excellence.

2. Members of the Task Force joined members of PASTS (faculty who have attended the
Summer Academy for the Advancement of Teaching) and other interested faculty from
Kutztown at a conference in State College, PA. Kutztown conference attendees have
met since the conference to continue discussions about ways to enhance teaching at
Kutztown.

3. A workshop featuring Dr. James Eison was held during his visit to campus. Over 75
faculty registered for the two hour workshop.

4. In conjunction with the Office of Human Diversity and the Association for Non-
traditional Students (ANTS), the Task Force sponsored a two-part teleconference on the
teaching and learning of older students.

5. The Task Force endorsed the grant proposal written by PASTS member, Dr. Gabrielle
Sweidel, to fund a project in which faculty volunteer to join partnerships among
themselves to enhance their teaching .



RECOMMENDATIONS

As a result of involvement in the multifaceted activities and discussions among the members of the Task
Force, the Task Force hereby recommends the following:

1. A Center for the Enhancement of Teaching should be established at Kutztown University.

2. A full time Director should be hired to coordinate the activities of the Center.

3. An Advisory Board should be established to assist in the development and monitoring of
activities and goals of the Center.

4. The Center should be provided with a budget and funds sufficient to conduct the activities of the
Center and to engage secretarial services appropriate to the activities of the Center.

5. Space should be dedicated to the Center at least to provide office space for the Director and staff
and to provide storage of the Center's resources.

6. The Center should be placed within the Division of Academic Affairs.

7. Every effort should be made to promote faculty ownership of the Center, to insure that goals and
activities of the Center are in accordance with faculty interests and needs, and to insure that the
Center is perceived as a positive addition to the culture and climate of the University.

8. The name of the Center should be changed from "The Center for Teaching Excellence" to "The
Center for the Enhancement of Teaching" to better reflect the goals and activities of the Center.

RATIONALE FOR THE CENTER FOR THE ENHANCEMENT OF TEACHING

At the 1992 Kutztown University Strategic Planning Conference, the creation of a Center for Teaching
Excellence was identified as the third in a list of 18 prioritized goals. Goal III of the Action Plan
developed after the conference is as follows:

"By January, 1993, the University will establish a Center for Teaching Excellence that will
enable faculty to enhance teaching effectiveness and to exchange teaching strategies and
experiences."

Pride in and commitment to teaching are deeply embedded in the campus culture of Kutztown University.
We talk about Kutztown University as a "teaching" institution; we devote the majority of our time to
course preparation and other activities related to teaching. That there is an interest in the enhancement
of teaching was evidenced when, on short notice, over 75 faculty registered for a recent workshop on the
improvement of college teaching and over thirty signed up to work toward the creation of a Center for the
Enhancement of Teaching on our campus. Like the workshop, a Center for the Enhancement of Teaching
would function to bring faculty together to discuss their concerns about teaching. Through programs
sponsored by the Center, dialogue across disciplinary boundaries can be facilitated and effective strategies
for teaching within the disciplines can be exchanged. A Center would function to coordinate activities
that are otherwise scattered across campus and become the locus for resources such as videotapes and
written materials on teaching effectiveness.

A Center for the Enhancement of Teaching would function symbolically to reinforce the
teaching mission of the University. This would be an important function. Even more important, however,
would be the substantive impact such a Center would have upon teaching and learning.



GOALS

The goals of the Center for the Enhancement of Teaching would include:

1. to support faculty members in their continued professional development as teachers

2. to stimulate and enable the development of innovative teaching strategies and technologies

3. to disseminate information, develop projects and conduct inquiries that enhance the knowledge and
practice of university instruction

4. to promote active learning

5. to promote assessment at the classroom and program level

6. to promote and facilitate instructional attention to student and faculty diversity

7. to sponsor orientation and development of new faculty

8. to encourage discussion and facilitate sharing of accrued wisdom, and to provide a forum for topics of
faculty interest.

CENTER ACTIVITIES

The Center activities would be essentially enrichment activities, separate from activities related to
contractual procedures for faculty evaluation.

Activities could include, but not be limited to:

1. production of a newsletter devoted to teaching and learning

2. working with departments and other interest groups to discuss and design strategies for the
enhancement of teaching and learning

3. creating focus groups to determine interests and needs of faculty

4. facilitation of workshops run by faculty for other faculty on a variety of topics

5. new faculty orientation seminars, retreats, workshops

6. brown-bag lunches on a variety of topics

7. production of materials, worksheets, and other resources for faculty use

8. storage and distribution of resources for the enhancement of teaching

9. videotaping services

10. creadon of mentor programs across or within disciplines

11. assist faculty in the development of funding proposals to enhance teaching and learning



12. assist faculty in time management

13. coordinate lecture series with outside speakers

14. coordinate activities in conjunction with other committees such as the General Education Task Force

15. coordinate activities in conjunction with other resources such as the library, student services, etc.

STAFFING

Staffing would include:

1. Director

The Director, who would hold a full time Bargaining Unit position with faculty status, would have
and Advisory Board and be responsible for implementing the goals and activities of the Center.

2. Staff

Staff would include at least a secretary or assistant.

ORGANIZATIONAL STRUCTURE

The Director would report to whomever it is determined would guarantee the maximum degree of
success in reaching the goals of the Center. The person to whom the Director would report would
need to be someone who can procure funds and administrative support.

From our discussions with the consultant and in reading the literature, it became clear that
administrative support is essential to the success of the Center. Because the emphasis essentially
would be an academic emphasis, the Division of Academic Affairs is the appropriate place in which
to house the Center.

Advisory Board:

The Advisory Board would play a significant role in the development and monitoring of activities of
the Center. In addition, the Advisory Board would function to insure trust and to facilitate
communication across campus. Membership of the Advisory Board would include faculty
representing all colleges within the University, including the College of Graduate Studies and
Extended Learning, one Senate representative, one APSCUF representative, a representative from the
University Professional Development Committee, two members of PASTS (graduates of the Summer
Academy for the Advancement of Teaching), the Provost or his/her designee, and two students, one
undergraduate and one graduate. Initially, membership should include members of the Task Force
who have been engaged in the preliminary study of centers for teaching.

LOCATION

Ideally, the Center should be housed in a neutral area, an area not associated directly with any one
college. The Center should be housed in an area central to the campus community and one which can
foster faculty ownership. The Library was mentioned as such a location. In addition to being
essentially neutral, it is positioned centrally, and it has the advantage of being a location where
resources can be stored and distributed. Another possible location is the Graduate Center.



The size of the Center should be as large as possible. Minimally, it should be large enough to house
the Director and staff. Ideally, the Center would include space for storage and retrieval of materials
and resources and space for small meetings.

BUDGET

Budget should be allocated yearly and should include resources for such items as:

a. external presenters and consultants
b. supplies
c. printing
d. travel
e. educational materials and resources
f. secretarial support
g. workshop, seminar, brown-bag lunch, conference expenses


