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Updates 

1. Retrenchment related information requests 

Management gave us a series of documents that we requested at the last Meet and 
Discuss.  Two additional requests were made. In relation to the bond rating reports, we 
were given only the bond rating, not the report. I requested the reports that the university 
submitted to the bond agency.  We requested the full reports submitted to the bond rating 
company. Management did report that Kutztown has had an “Aa3” bond rating for the 
past 5 years, which is considered a “high grade.”  An “Aa3” rating signifies that the 
institution is a “Safe investment, low risk of failure.”  In other words, Kutztown was able 
to demonstrate it's financial health.  

See http://en.wikipedia.org/wiki/Bond_credit_rating for the credit rating table.  

We also asked for the AACSB strategic plan. 

We also asked if the university looked to recruiting students from the surrounding areas, 
for example, NJ.  Was that considered? Management answered that it is being pursued. 
We asked this question because State PASSHE administrators had indicated that one of 
the reasons for Kutztown's “structural budget problems” had to do with Kutztown 
administration's decision to NOT pursue out of state students—unlike most other 
PASSHE universities.

We also asked for the breakdown of the costs of all of the trips taken by President 
Cevallos including any dinners he has had president is taking or took is not listed. 
Including any dinners he's had in is official capacity.

2. Clarification of definition of ‘interdisciplinary’ program

As a follow up to questions we posed at the last Meet and Discuss, we asked for a 
clarification of the official definition of an “interdisciplinary program.”  There have been 
a series questions about what actually counts as an interdiciplinary program and the 
routing procedures for curricular initiative from such programs.  The administration 
reported that there is really no definition of interdisciplinary program in PASSHE. 
Chancellor is working to update the policy.  It is going to take a few months for PASSHE 
to get any clarity.

http://en.wikipedia.org/wiki/Bond_credit_rating


Old Business 

3. Budget Issues/Retrenchment

We asked a series of questions about the budget and retrenchment.  Here's a breakdown:

• Has the administration done an analysis of the potential impact of attrition on 
retrenchment considerations as required by Article 29?  The administration 
responded by saying they are still doing that analysis and have not, as yet, reached 
any conclusions.  The administration also said that “no one is clear when we will 
see the final attrition numbers.  Final budget figures will depend upon this.  

• Is the administration still planning to conclude their retrenchment discussions by 
the last Meet and Discuss in May?  Administration responded by saying they 
“want to” but they may not have finished meeting with all departments considered 
for retrenchment by then. 

• Are any additional departments being considered for retrenchment? 
Administration said simply, no.

• Has the administration made any final decisions on departments, program, majors 
they plan on retrenching?  Once again, the administration said “no final decisions 
have been made.”  We made the case that continuing to delay decisions was not 
only problematic, it was inhumane for affected faculty.  Students affected by the 
administration's actions also have a right to know.  

4. Management Cutbacks/Reductions

We asked if there be reductions in the management compliment?  The administration said 
that it is “very likely,” but (surprise) no final decisions have been made yet.

5. Memorandum to Deans concerning Misconduct

We told the administration that the memo they sent out to the Deans regarding 
misconduct was not acceptable.  None of the items we said we needed in the memo were 
there.  All that was there was a reiteration of the administration's position.  Gender and 
Social Justice Committee will produce a counter-memo outlining the problems in the 
memo.



6. General Education Coordinator/SRI Coordinator

• We reiterated the need for a General Education Coordinator to be in place this summer. 
We also reinforced the need to coordinate the implementation of General Education with 
the new IDEAS process.  We want to have an agreement asap.

7. Attendance Policy

Over the past couple of Meet and Discuss meetings, we put the issue of an attendance 
policy back on the agenda.  We've been able to establish that there is no consistent policy 
regarding grading on attendance.  Some departments have been told that they are not 
allowed to grade on attendance (e.g, English) while other departments grade on 
attendance as a matter of course (e.g. Psychology).  The Provost has stated that he is not 
opposed to an attendance policy.  We expect him to issue a memo before the end of the 
semester allowing faculty include attendance in their grading.  The choice to include an 
attendance policy would be up to the individual faculty member.

8. Temporary Faculty Departments/TRIO, ACT 101, Pre-college programs 

This was the discussion that got most heated.  We asked, AGAIN, if faculty members 
from the above departments and programs will have jobs next year.  The administration 
said that ACT 101 is being reviewed as part of academic enrichment.  Will be reviewed 
as part of that.  It's the president call.  He needs to make a decision.  Quinn was pretty 
forceful at this point.  He said “these are people you are messing with.”  Quinn urged the 
administration make a decision so the faculty affected can have some sort of closure—
one way or another. 

9. ELC

 A couple months ago, we learned of a plan to move the ELC off campus to an old 
elementary school in Maxatawny.  This would be a partnership with the YMCA. 
Initially, it we were told that we would have a year to work it out.  APSCUF-KU has 
already been working with the ELC and the Elementary Education department on details 
and possibilities.  However, last week the school had another offer and gave KU a week 
to decide.  The deadline is tomorrow (Wed. 4/14).

The administration has said that the Kutztown school district received an expression of 
interest by another entity.  So, here is the situation.  The YMCA has run some numbers 
and can't do it on their own.  The only way this can succeed is if the Y and KU do it 
together. The Y would run all admin stuff.  The ELC would restrict itself to the 
programmatic stuff.  The ELC would remain as a site for Early Childhood Education 
students to do their observations,  As per APSCUF's agreement with the administration 
from the March 2008, the administration wants the approval of the department before any 
final decision is made.  The admin is scheduling a meeting with the department for 
tomorrow.  Quinn will also attend.



NEW BUSINESS

10. Distance Education Initiative

We asked about the charge of the task force. The task force has not met in a long time 
and there is concern among some faculty that some faculty are being excluded from 
decision-making.  The Provost said that they have been trying to work out some of 
difficulties.  He said all the administration wants is a clear process.  He asked for help 
trying to figure out how to proceed and to ensure that the DEI remains a faculty initiative. 

Helen Bieber (someone who has extensive experience teaching with DE and has worked 
on this issue with APSCUF for years) will do some thinking and bring ideas back to the 
table. 


